Board of Education Minutes
UNIFIED SCHOOL DISTRICT 511

Date: August 28, 2024 Time: 6:00pm

LIBRARY - 718 N. MAIN ATTICA, KS 67009

Special Board of Education Meeting

The board of education met in a special session on Wednesday, August 28, 2024 and was called to order
by President Brett Traffas at 6:00 pm. Members in attendance were Trisha Moritz, Lynda Newberry,
Heather Fly, and Megan McDaniel. Also in attendance were Superintendent Daryl Daugaard, Clerk of the
Board Mandy Traffas, and Gary Sechrist. Members not in attendance were Roger Goodman and Blaine
Blackburn.

Newberry motioned and Moritz seconded to adopt the agenda. 5-0, motion carried.

KASB New Superintendent Goals/Expectations - Gary Sechrist with KASB was present in collaboration
with Superintendent Daugaard and the board to discuss strategies for developing good teamwork in his
new position. They set goals and expectations for the district as a whole, as well as the board'’s
expectations of the new superintendent and his expectations of them.

Ratification of Negotiated Agreement - Newberry motioned and McDaniel seconded the ratification of the
2024-2025 Negotiated Agreement. 5-0, motion carried.

Gary Sechrist left the meeting at 7:58 pm.

Hire Jr High Math Teacher - McDaniel motioned and Moritz seconded to approve Bryan Hilgemann as
secondary math teacher. 5-0, motion carried.

Newberry motioned and Fly seconded to go into executive sessions for 10 minutes with Superintendent
Daugaard and the board to discuss personnel matters of nonelected personnel in order to protect the
privacy interest of an individual. 5-0, motion carried. Meeting to resume at 8:10 pm.

Classified Hourly Increase - Moritz motioned and McDaniel seconded to approve the classified hourly
increase as presented. 5-0, motion carried.

Newberry motioned and Fly seconded to adjourn the meeting. 5-0, motion carried.
Meeting adjourned at 8:12 pm
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Mandy Traffas
Clerk of the Board



