Board of Education Agenda
UNIFIED SCHOOL DISTRICT 511

Date: January 15, 2024 Time: 12:00pm

LIBRARY - 718 N. MAIN ATTICA, KS 67009

Special Board of Education Meeting

The board of eduction met in a special session on Monday, January 15, 2024 and was called to order by
President Brett Traffas at 12:00pm. Members in attendance were Heather Fly, Megan McDaniel, Blaine
Blackburn, and Lynda Newberry. Also in attendance was Clerk of the Board, Mandy Traffas, and Gary
Sechrist with KASB. Board members absent were Roger Goodman and Trisha Moritz.

Fly motioned and Blackburn seconded to adopt the agenda. 5-0, motion carried.

KASB Superintendent Search - Gary Sechrist with KASB went over the contract terms, how the search
works, and the timeline for the superitnendt search. The position will post tomorrow morning on KASB
website as well as a few other sites where it is advertised nationally. The dates were selected for the
remainder of the process. February 6th was selected as the date he will return to meet with focus groups
and staff to get their feedback on what they'd like to see in their new superintendent. February 27th will
be when he returns to review a list of candidates to decide which ones they would like to formally
interview. Interviews will take place February 28-March 4. The board decided to utilize the online survey
to get patron feedback which will get posted and emailed out as well as placed on our website in the next
few days so that data is available during the next meeting.

Newberry motioned and Fly seconded to adjourn the meeting. 5-0, motion carried.
Meeting adjourned at 12:45pm.
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Mandy Traffas
Clerk of the Board



